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Polokwane Municipality Council approved that the Budget be adjusted downward after considering the 2023/24 Mid-Year Budget and
Section 54 (1) (c) of the MFMA states that the Mayor may consider and if necessary, make any revisions to the Service Delivery and
Budget Implementation Plan, provided the revisions to the Service Delivery targets and performance indicators in the Plan may only be
The IDP objectives need to be quantified and translated into key performance indicators. The budget is then aligned to the objectives,
projects and activities to enable the SDBIP to serve as a monitoring toot for service delivery.

)
Tha diagram balow shows tha procass for apovoving the SDBIP incduding baw the dapartnmental
SOBIPS roll up nto che drafc SOBIP:

O agr ;e froes L= No- A% of 33 Sanumsry 2005

« Provision of basic services, which include electricity provision, water and sanitation and refuse removal

- Strengthen the local economic development structures and expansion of expanded public works programme

« Upgrading of informal settiements and promotion of sustainable human settlements .

+ Overhaul of ageing service delivery infrastructure and maintenance of municipal facilities

» To ensure efficiency and effectiveness of Municipal administration .

» To ensure the provision of basic and environmental services in a sustainable way to our communities

» To ensure social protection and education outcomes

+ Promotion of economic growth ,job creation and Sustainable human settlement

The Service Delivery and Budget Implementation Plan is a management too! that will be used by the Executive Management Committee
to monitor institutional performance, departmental performance, SBU performance and individual performance of employees. The
Service Delivery and Budget Implementation Plan will be used by Mayoral Committee and Council to play oversight on the performance
of the municipality and will be used as the basis of reporting municipal performance to the community of Polokwane and all interested
stakeholders. It will serve as a early warning system for poor performance and wilt allow for timeous intervention to correct poor
performance.

The reporting cycle of this Service Delivery and Budget Implementation Plan is aligned to the Council approved PMS Framework and the
PMS Policy. Reporting will be done:

Monthly Reports All Directors Portfalio Committee
Quarterly Reports Municipal Manager and Portfolio Committees, Audit
Mayor Committee, Mayoral Committee,
Council and Community
Mid-Year Reports Municipal Manager and Portfolio Committees, Audit
Mayor Committee, Mayoral Committee,
Councif, Provincial Treasury,
National Treasury. Auditor
General, COGHSTA and
Community
Annual Report Municipal Manager and | Portfolio Committees, Audit
Mayor Committee, Mayoral Committee,
Council, Provincial Treasury,
National Treasury, Auditor
General, CoGHSTA and

Community
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LIM354 Polokwane - Table A2 Budgeted Financlal Performance (revenue and expenditure by functional classification)

Femctona) Classificafion Descripion. ~ [Ref | 201820 | 2omny | 2w Comrent Year H22123 WIS MR ETR S £ L
Audiled Audited Audited F usted Full Year Budgel Yesr Yoar +1|Sudget Year +2
R iy ' | Oucoms | Oucome | Ovicome |OviainalBudgwt Agg_u o | e | s | g
{Revenue - Funchional
Govarnanc and adminisiration 20751 201825 2585086 2385520 289675 2898756 2976998 0T3RS 3200087
Esacuiive and counci 23 - - 2 2 2 2 2 2
Financa ang admisistraton 2017 562 2693525 2585088 2895518 2896753 2836753 2076906 | 3073813 3260 084
irhems) audit - - - 1 1 1 1 1 1
Commanity snd public sabety 3% 15435 voue 6148 s145 1 &4 £ 156 1184
Conemunily and sociat sesvices 28 7485 19689 2972 2112 2112 22 2388 2531
Sport and racreation 3019 574 5% 3470 2470 3470 368 3844 4043
Public safely 254 1124 1445 28 48 8 259 72 29
Housing 1071 112 1076 254 254 254 %6 2 26
Hodlth 0 - - 2 2 2 2 2 2
Economic and snvi i services 91733 121420 2 o8 109703 109783 109763 11485 137 3% 145 578
Plansing and devalopment 35223 82505 212283 27786 27786 2T 29082 0546 379
Road tmnsport %510 58625 57504 0273 20273 027 84046 104 962 111 281
Envirmoments! protection - 0 00 1644 164 1644 1722 1808 1918
Trading sarvices 1522076 1500 994 1957 758 2135028 2135028 293508 | 255028 2679816 2840885
Enargy S0rCe3 1037972 1051644 122842 1 562 403 1562403 1562403 1871880 1965474 2083402
Wate managamerd 261219 240659 20414 300019 20019 300019 373506 3218 415714
Waste water management 118425 162 360 165 197 138 981 138581 138981 156 49 164 061 173905
Wasts management 114460 136312 171008 1885 133625 133625 150572 158100 167 566
Othar 4 - & - =i % =4 = = -
Total % - Functional 2 4545187 441375 472198 5 146 306 5147 62 5147632 5650 467 57123 6262 420
[Expanditure - Funcliondl
Qovernarics and soministration 1096 855 1151102 130090 1328 468 1311012 1311672 11758 1205 8% ¢ 268 44
Exacusive and counch 265940 202964 344 002 405 630 39675 2389678 47320 155 338 163732
Financa and atministration 820 069 M7 45670 905 635 908243 908 243 959786 1083271 1087 04
Infamt st 10945 10399 1125 i 13153 17215 %232 1221 172
Communlty snd public safely 3% 311 Wi 44 128 88 sHaos2 sason 267 274 are 418 483
Community and social services 12858 67074 744 174 7425 74255 6 068 % 167 47 251
Sport and ecraeion 192 069 247608 237 561 153114 168436 16843 178 202 133248 203 329
Public safaly 64932 74304 7488 7298 71683 7683 71881 79638 84 051
Housing 13 143 43150 73 1630 16310 15310 b¥. 14 251 24 825
Hasith 6786 7985 7ox T2 7367 7367 2017 85 8998
Economic and emvironments! sarvices s1388 837682 119588 576 524 sTa4m 76489 622361 ™55 75241
Plarming and development 123041 132475 474181 105 016 106 766 106 766 117 663 124242 131 010
Road tmmsport 537 793 630753 892878 441779 M1 urTR 533117 576067 563 975
Environmenta! proteciion 13025 244% 28580 2729 2991 -290M 31881 31268 2 936
Trating sarvices 1753811 188428 204300 1918 232 198179 1981788 2376 560 2535837 2673842
Enecgy sowrces 916 060 M85 1101135 1173921 1192087 1192057 1544 811 1635889 1721839
Water mansgemont 585793 £96605 738707 569 374 588 305 588 305 g12879 685857 706 464
Wasts weler mensgermant 115687 7201 50607 0265 56126 56126 75475 8002 83 878
Wante mansgement 136 072 46773 151641 157 572 152 145281 143 395 153 569 181462
Other 4 = = o = H < = < L
Total Expenditure - Functiona) 3 3874 797 4315312 4944105 4208030 | 420936 4 209 361 4558834 4870209 5113961
plusi{Deficit) for the yesar 574 34 106 063 122!155H 438 356 938278 438 210 -1 104 313 1027 515 9 148 483

LEM354 Polokwant - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

Vota Description wor | awwme | sewn | 2wz Curront Yes: 22223 RN PR e b Ependie
Audied | Avdhwd | Audid @ | Fulvesr | Budget Veer |Budget Yax +1|Budget Ve +2
IIRM Outcoms | _Ovicome | Ouicome | Orioteal Budget A& Focast | aozape | 2ewzs | owsoe
[Revanue by Yois 1
Vole 1 - Chief operations office - - - 4 4 4 4 5 3
Vole 2 - Muricipal managers ofica ) 3 < 2 2 2 2 2 2
Vole 3 - Walac ard saritaton ar96da| 4030 | 460331 438908 assoen | amsne|  smTs|  sea 569516
Vole 4 - Eneigy saviors toazarz|  tosteu |  tzpaz|  vse2se3|  wse2dos|  vsezems|  davime0|  1mesane| 208340
Vol 5 - Communily Servioss 120373 148501 197500 140905 [ 140005 140905 153 154 166 104 176,070
Viote 6 - Public salaty w4 38858 3175 43853 48863 43853 51149 53706 56929
ols 7- Camorate and Shared Senvices 42 &z 2502 3z4 3204 32M 3384 3522 378
Viots 8 - Plaming and Economic Developmant 35228 so505| 212283 2785 27785 7785 2008 30545 32378
Vois 9~ Budgel 30d Trsasury ofica 2012731 | 262786 | 25mawe| 2eetese| 2mew2|  zessrz| 201315 | omans|  szsemn
Yo 10 - Tramspor Gpesstons 21342 202 %163 051 32081 32051 ) 51969 55067
Vo 11 - Fumen Setfement 1078 112 107 254 25 254 %5 m 2%
Yoio 12- = 2 4 : z = > % $
Yol 13- = = = z s = - - :
Vale 14 . : x 2 z - - L :
Vola 15 - = z o = - < = = 2
Total Rievanus by Vole 7| astemr| _amias|  araiem|  Siewe|  strewe|  swreie|  sesoasr| sswvas|  s2ezaze
Total Revanua by Vole 2189 [ sesoar |
|Exzenditure by Vols to be sppropriated 1
Viola 1.-Chief operatons:offa 153558 | 13 2713 128227 128227 14632 153863 161831
Vole 2 - Mumicipal managers affs %331 778 32675 a2 104 364701 4701 14479 271 127173
Vole 3. Watar and sanitaton miem|  Ts3ss| 703 53973 s 431 644 43¢ e80354 | 74580 75041
Vola 4 - Enargy sarvices 916060 cesms| 1101135  147Be21|  t1m2087|  11szest|  isest1|  texsass| 1720639
Vols §- Cemmurity Servioss 0430  assma| 453385 388700 ;7| 65w anzem | auese 457373
Vole § - Pubic salsly 30462 8031 345 438 385 90 a7 604 376004 ws2e2|  Amn? H2TH
Vols 7~ Corporate and Shansd Sanices %9132 mazm|  3M0s s sms|  miss|  3ous|  sses 371288
Vole 8 - Planning 00 Economic Development 17055 94 291 aree 79262 o2 82212 3583 99 441 104 881
Vale 9. Busget snd Treasury office 85817 Wmwe| s a0 247 368207 360297 A | e 479785
Vols 10 - Transpont Oparafions wszs|  saanz|  smom 163 WeE0| 318640 wmsz|  azmws 31881
Vol 11 - Humsn Setiemer 13145 #3150 U7 15930 16310 16310 2207 B 2825
Voie 12 - i - 2 p - g Z N
Vo 13- - : - 3 = - - b R
Vola 14+ - B = z A _ - P -
Voie 15- - - - - . = = - -
Trbel Exnsndivrs hu Vols ? RATATRY FRILE S AGat 185 i PR A 49081 A 208 RS ARNAY 4 K70 A0 £ 47 8R1




st S apvimary g v L ey versirg  sawsie)  eevs i
@G’Eﬂ 17 674380 | 06883 | 1100373
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MULTI YEAR CAPITAL WORKS PLAN

MULTI YEAR CAPITAL BUDGET

Funding Source

Budgel Year +1 2024/25

Budget Year +2 2025126

VAT EXCLUSIVE

VAT INCLUSIVE

VAT EXCLUSIVE

AT INCLUSIVE

| ADSUSTMENTS

WIF Ramowation of existing Ciuster offices2700 CRR 301 605 3465 845 158 812 182634

WIP Lipgracing of Mohionong centre (Aganierg cluste|2700 CRR 301118 346 285 198516 208292

|WIP Lipgrading of existing Cluster offices CRR 305502 3H1327 264 687 304 390

WIP C bon of is Mobile Service Centre CRR 338314 389 061 291156 334829

Construction of mobile service sites at Hilatiie Cluster CRR 435029 500 283 463 203 532683

Construction of mobile senvice sites at Mankue=g Cluster CRR 435029 500 283 463203 532 683

WIP Mobile service sites Rammhar Villsga CRR 338314 389 061 622015 715317

Construction? of new Clusler offices at Seshegs CRR 338314 389 061 661718 760 976

WIP Thusong Sevice Centre {TSCJ2700 CRR 338314 389 061 794 062 913171

Corafnucton of Municpsl Dspols infhe_ Clusters (Mankwe CRR 338314 389061 914 855 1052 083

G ion of Municis! Depet in_Molstiie CRR 336314 389 061 914 85 1052 083

Construction of Municipal Depet in_Sebayenig CRR 338314 389061 914 855 1052083

Construction of Municipal Depot in CRR 338314 389061 914 855 1052083
Melepa/Chuene/Msiacluster

Construction of Muriicipai Deoct in_Agananyg cluster CRR - . 338314 389 061 914 855 1052 083
Constnuetion of Sesnega Municipal Cluster Offices IUDG 869 565 1000 000 1739 130 2000 000 1739 130 2000 000

Total Cluster- Chief Operations Office BGS 555 1000 000 6 562 239 7 546 575 10 230 TTE 11765 392

Facll ement- Co and Shared Services

Refurbishment of Westamiourg Hall3010 CRR - 326 272 35213 -

WIP Refurbishment of Nirvana Hail3010 CRR 380 650 437748 -

Extension of the Fire and Traffic Training Facility at Lada CRR 435029 500 283 -

Upgrading of Seshego Litrmry3010 CRR 435029 500283 -

WIP Construction of the City Multi-Functional Youth CRR 135 947 156 339 317626 365 269

Develapnuct Centre (Planning

'WIP Extension of offices at Ledanna electrical workstiop CRR 326 272 5213 172047 197 854

Upgrading of Show ground facility CRR - 326272 375213 172 047 197 864

WIP Lpgrading of Traffic Legistics Otfices3010 CRR 380 650 4371 748 185 281 213073

WIP i of City Libay and Auditorium3010 CRR 407 840 469 016 198 515 228292

Refurbishment of Mankwang Litvary CRR 815679 938031 =

Libeary Dikpale CRR - 326272 375213 529374 608 780

WIP Renovation of offices3010 CRR 434783 500 000 299 082 343944 145578 167 415

WIP Aganang Cluster offices refurbishment CRR 434783 500 000 326272 375213 158 812 162 634

WIP Refurbishment of Mike's Kitchen Buitding CRR - - 380 650 437748 569 077 654 439

Library Agarang310 CRR = = 516 597 594 087 436734 502 244

WIP Municizal Fumiture and Office Equipment3010 CRR 468916 539 263 326272 75213 158812 182634

WIP Construction of the integrated Controt Center at Traffic La CRR - 380 650 437748 727 890 837 074
Refurbishment of the City Pool3010 CRR 388 620 446 913 435029 500283 330 859 380 488

Fencing of New Council Chamber Precinci Area from VIC to CRR 1304 348 1500 DOCG 217515 250 142 -

th

Constuction of iankwarg Water and Sanilation Centre CRR - - 489 405 562816 1124923 1293661

WIP Civic Centro refurbishment3010 CRR 869 565 1000 00C 543786 625 354 330859 380 488

WIP Lipgrading of Jack Botes Hall CRR 1304 348 1500 000 326 272 375213 198 515 228292

WIP Construction of Mankweng Traffic and Licensing Tesling CRR - 1262947 1452389 727890 837 074

Cen

Refurbishment of Muricipal Public toilats3010 CRR 6 000 000 6900 000 353 451 406 450 198 515 228292

Total Facllity Management- Corporated and Shared 11 205 363 12888 167 10153 850 11676 928 6633353 7685356

Service

Roads & Stormwater - Transpori Services

WIP Rehabiiitation of streats in Seshego Cluster CRR 320036 368 041 333 886 383969 - 333 886
(Vukuohite (323

Lining of Earth 500m earth channel near Masaala Primary CRR - 720 908 820044 720908
{school

WIP Upgrading of storm waler system in municipal area CRR 287 213 330 285 316174 363600 167 131 192 201 508 375
(Vukiphil :

WIP Refurbishment of Street Names Boards CRR 405 945 466 837 537 576 618212 118 580 136 367 673943
WIP Paving of streets in Molepa CRR - B 515436 592751 621 440 714 656 1230092
WIP Paving of streets in Aganang Cluster CRR 515436 592751 621 440 714 656 1230092
WIP Pavirig of streets in Molsfiie Cluster CRR 515436 592 761 621 440 714 656 1230 092
WIP Paving of streets in Sashege Cluster CRR 515436 532 751 621 440 714 656 1230092
WIP Paving of streets in /D Cluster CRR 515436 592751 621 440 714 656 1230092

Cluster CRR 515 436 692751 621440 714655 1230092

WIP Lipgrading of storm waler syslem in Mankweng Unit G CRR . - 1257 263 1445852 1 445 857
nexttotG

Paving of Dwars Street Connecting ext 40 and 78 CRR - 815679 935031 621 440 714656 1530 335
Upgrading of Storm Water in_Seshiega CRR 291902 336 687 641203 737383 661718 760976 1402 179
Roads 20 ton Excavator CRR 2 367 693 2722847 - - - =
Roads 4 Ton Truck CRR 2403939 2764530 - - - =
WIP Upgrading of storm water system in Laboria next to CRR - 1651718 1899 476 1124920 1293658 2945376
Jumbo

WIP Rehabiitation of Hans Van Rensburg from Hospital to CRR 2895017 3329270 3309270
Suid

WIP Rehabiitation of Rabe from Oost to Bok CRR 2895017 33292710 332270
WIP Rehabiiitation of Jorrisen from Munnik Ave to Dahl CRR 2895017 3329270 3329270
Rehabililation of Sy from Vetdspaal lo Mang: CRR = 2895017 3329270 3329270
Rehabiitation of Blzsuber from Bulawiyt to Doloriet CRR 2895017 3329270 3329270
Rehabilitation of Burgsr from Hospital to Suid CRR - - 2895017 3329270 3329270
'WIP Rehabilitation of Bodenstsin from Schoeman to Oost CRR = 1087 574 1250710 2885017 3329270 4416 844
WIP Rehabilitation of Mohlala from Excelsior to Induslrial CRR - 1087 574 1250710 2895017 3329270 4416 844
Roads Motor Grader 6x4 CRR 5 153 307 5926 303 - - . = -
WIP Construction of Non-Motorised Trarsoar CRR 4420174 5083 200 506 580 582 567 595 546 684 878 1191458
Refurbishment of Damsged Road sigrsgi in the City CRR 301279 346 471 320602 368 692 344 093 395707 716 309
'WIP Upgrading of road from Ralema primary school via IUbG 3780718 4347 826 6049 149 6956 521 4083176 4695 652 10744 801
Krukufie

WIP Construction of Storm Water in Ga Semanya3230 IUDG 2937618 3378 261 3478261 4000 000 - ] 3478 261
Tarming of Road from Tshebela to Moshate IUDG 4536 862 5217 391 3024575 3478 261 5217 391 6000 000 9024575
1 Puning of intemad street at Dislaneng- [V]s]e] * 3024575 3478 261 3024 575 3478261 6502 836
Paving of road from Sengatane (D3330) to Chebeng(ward 09) IUDG 2722118 3130436 3561437 4095653 6817771
Paving of Bloodriver main road via Mulautsi high schoal to IUDG 2722118 3130436 3561437 4095653 6817771
{sgricuiture houses (w

Paving of streets in Benharris from Zebedisla to D19{ward 08) IUDG 2722118 3130436 3561437 4095653 8817771
WIP Upgrading of inlemal strest from gravel lo tar in IUDG 2722118 3130436 3561437 4095653 6817 771
Man: Unit A

WIP Upgrading of Storm water Channel at Thutu Street at IUDG 756 143 869 564 2722118 3130436 2956622 3400 000 8122118

zone 4

Rehabilitation of Crescent and Orient drive in Nirvana IUDG 1814745 2086 957 2722 118 3130436 29565622 3400 000 6122118
WIP Lipgradieg of Storm Water in Sterp=r IUDG 2268431 2608696 2722118 3130436 2956622 3400 000 6122118
Pavi~y of intemall streets in Mountain view IURG 1739 130 2000 000 2722118 3130436 3561437 4095 653 6817771
Paving of intemal ring roads to University road in Toronto IUDG 1304348 1500 000 27232 118 3130436 4695652 5400 000 8122118
Paving of intemat street from Solomondale to D3997 (ward IUDG 3024575 3478261 2722118 3130436 3561437 4095653 6817771
32

Paving of AKI streets in RDP section SDAT [Lithuii) IUDG 2050 662 2358 261 3024575 3478 261 5217391 8000 000 9024 575
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MULTI YEAR CAPITAL WORKS PLAN

MULTI YEAR CAPITAL BUDGET Funding Source Budgnt Year 2023/24 Budget Year +1 2024/25 Budpget Year +2 2025126 ADJUSTMENTS
VAT EXCLUSIVE VAT iNCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE BUDGET
Paving of 54th and 58th avenue in Seshige Zone 2 DG 3780718 4347 826 3024 575 3478 261 4 347 826 5 000 D00 8024575
1UDG 4626 888 5320921 3024575 3478261 4347 826 5 000 000 8024575
1UDG 5293 006 6086 957 3024575 3478261 4083176 4 695 652 7120227
DG 6049 149 6956 521 3024575 3478261 3478261 4000 000 7024575
Paving of 57th street in S=shego Zone 4 IWUDG 5 293 006 6 086 957 3024 575 3478261 4347 826 5000 000 8024 675
Paving of 67th IUDG 5 293 006 6086 957 3024 575 3478 261 4347 826 5000 000 8024575
Paving of intemal street from the hastel to Oliver Tambo road UDG 5293 006 6086 957 3024575 3478261 4347 828 5000 000 8024575
|in Sasneqa Zona B
Planning for Paving of intemal streets in Seshsgo Zone § iUDG 5 293 006 6 086 957 3024575 3478261 4347 826 5000 000 8024 575
Paving of Cebio and Lemur streels in Westemburg RDP iuDG 6049 149 6956 521 3024575 3478 261 4083 176 4695652 T2
Section Phase 2
WIP Upgrading of arterial road from Ditshweneng to Maja IUDG 2823063 3246523 2739287 3150 180 4824259 5547 898 8287 185
Moshate
Paving of intemal streel in Gadikgsia (Moshate) UDG 869 565 1000 000 2608 696 3000 000 - - 26086%
|WIP Upgrading of in Polokwane ext 76 IUDG 1512287 1739130 2 608 696 3000 000 2608 696 3000 000 5608 696
Paving of intemal street in Moletiie Ga-Makibelo to Hiahla ring UDG 3024575 3478261 2268431 2608 636 4083176 4695652 6964083
ruadiward 38
3 ex Laastal UDG - - 1304 348 1500000 1304 348 1500 000
Greeni' for Dis UDGC 434783 500000 608 696 700 000 860 565 1000 000
Drilting of Boreholes at {Distaneng| UDCG 2173913 2 500 000 -
of streets in Nirvana extension UDG 3478 261 4000 000 - 4278261
Paving of strests in Sebayeng /Dikgale Cluster (Ward 20) Pa uDG 4347 826 5000000 - -
5147826
Paving of intemal streets in Seshago Chuster [Ward 14) IUDG 4347 826 5000 000 - - 5147826
Paving of streets in Aganang Cluster (Ward 45) Paving of in UDG 4347 826 5000 000 - - 4347826
Paving of streats in Mankweng Cluster{Ward 7 and 27) 1UDG 4347 826 5000 000 - -
Paving 3547826
Paving of streets in Mol=ljie Cluster ward 35| (Paving of UDG 4347 826 5000 000 - - 4347826
Paving of streets in SDA1 (Paving of Dwars Street connectin IUDG 4347 826 5000 000 -
5335540
Construction of ovarhead bridge at Outspan street WWDG - - 4347826 5 000 000
Construction of overhead bridge at Southem Gatewsy 1IUDG - - - 4347 826 5 000 000
Constnction of Safe Hub NDPG 869 565 1000 000 - 3
Construction of Access Roads NDPG 869 565 1000 000 - - - .
WIP Honpital view additional roads NDPG 4 550 409 5243320 4045369 4652 174 3478281 4000 000 8045369
WIP Nelson Mandela Bo-okelo Crossing NDPG 10 592 187 12 181015 6522 037 7500 343 6086 956 6999 999 13522 036
WIP Stormwater Canal NDPG 11081 447 12743664 6823898 7847 483 7 826 087 9 000 000 15823 898
Total Roads & -Transpori Services 155511230 178 837 915 113 685 033 130 737 794 161764 409 140 664 704
Water Supply and reticulation - Water and Sanitation
Services
Water 1 X TLB Bobcat CRR 650 000 747 500 - = 550000
Water 2X Double Cab 4x4 Dissel LDV 2.21t or 110kw CRR 2 400 000 2760000 - -
upwards L
Water 15X Doubie Cab 4x2 Dissel LDV 2.211 or 110kw CRR 7500 000 8625000 - -
ards (with police ca
Instafiation of Prepaid Water Meters at Seshego CRR - - 1359 466 1563 36 794 062 913171
Cluster(Phase 2)
Instalfation of Prepaid Water Maters at Mankweng ward 25 CRR 1235329 1489709 1903262 2188740 992577 1141464
and 26
Water Tractor 4 x 4 with grmzs siasher CRR 1500 000 1725000 - - - g
WIP Aganang RWS {2) (Mahoal and Rammetioana ceres and IUDG 11860 670 1363971 16 664 385 19 164 043 8695652 10 000 000 26 664 385
Sechaba
WIP Water Works33600 IUDG 9510 397 10936 957 8998 110 10 347 827 10222816 11756 238 20754 348
WIP Manioesng RWS prasa 1033600 IUDG 3780718 4347 826 8128544 9347 826 7716083 B B73 495 17 002 039
\WIP Boyr= RWS phasa 1033600 IUDG 8998 110 10347 827 8128544 9347 826 9665217 11000 000 19 128 544
WIP Laast RWS 1033600 WDG 3780718 4347 826 7145557 821731 8510 168 9786693 16 932 250
DG 7901702 9086 957 7145557 8217 391 5217 391 6 000 000 13 145 557
IUDG 8998 110 10347 827 7 145 857 8217 391 4347 826 5 000 000 12 145557
IUDG 5293006 6086 957 7 145557 8217 391 8299 830 9 544 B0S 16 690 362
UDG 7513043 8639999 7 145557 8217 301 7 826 087 9 000 D00 16 145 557
DG 8771267 10 086 957 7145567 8217 391 7712570 8 869 456 16015013
oG 8998 110 10347 827 7145557 8217 391 7977643 9174 289 16 319 846
UDG 9396 978 10 806 522 7145567 8217 391 9565217 11000 000 18 145857
RBIG 43997 391 60 597 000 22620 000 26013000 56 964 348 65 509 000 88 129 000
WsIG 2 608 696 3000 000 5 - - :
Construction of VIP at M il WSIG - = 2 608 696 3000 000 2 608 696 3000 000 5 608 696
Thakgalang Rurel Sanitation Phase 1 WSIG 8695652 10 000 000 - - » a d
WIP Molsliie North RWS33600 WsIG 5293008 6086 957 3478 261 4000 000 4347 826 5 000 000 8478 261
WIP Moleliie South RWS33600 WSIG 9587 901 11026 086 5217391 6 000 000 3478 261 4000 000 9217 391
Kalkspruit Water Supplyl Aganang WSIG 2476 370 2847 826 4681021 5383 174 41 467 863 47 688 042 52 369 063
WIP Bakone RWS wWsIG 11871456 13652 174 30110 397 34 626 967 9240 832 10 626 957 40 737 354
WIP Aganiang RWS (3 WsSIG 22 684 310 26 086 957 20748 582 23 860 869 8695 652 10 000 000 30748582
Total Water Supply and reticulation - Water and Sanitation 215 363 008 247 667 459 191811 105 220582771 224 246 617 257 883610
Services
RBIG 96 471 304 110 942 000 86 956 522 100 000 000 78 260 870 90 000 001 96471304
CRR 51000 000 5750000 2447038 2814094 1257 264 1445854 -
Total Sewer Reticulation - Water and Sanitation 101 471 304 116 652 000 89 403 560 102814 034 79518 134 91445 354
E Services - En:
Retrofit Street Lights in the Municipal area with Solar ligh CRR - 1739130 2000 000 -
WIP Elsctrification Of Urban Households in Extension 40 CRR - 1739130 2000 000 - 1739 130
Installation of Apailo lights at Westerberg (Grand Canyon St CRR - 1739130 2 000 000 - -
|WIP Repizesment of Oil RMU's and Substation swit=hgesr CRR = = - - 2173913 2 500 000
Electrification of Urban household?s in Seshego Zone 8 Exte CRR 1304 348 1500 000 1304 348 1500 000 -
WIP Retrofit high mast lights with LED lights CRR 1304 348 1500 000 1304 348 1500 000 - 1304 348
Instailation of Solar Street ligts alcrg Matlata road CRR 1739120 2000 DOG 1739130 2000 000 - -
Installation of street lizfits alur Nelson Mandsla Drive fr CRR 1739130 2000000 1739130 2000 000 1739130 2000 000
Installation of Solar System at the New Peter Mokaba CRR 2608 6% 3000 000 1739130 2000 000 1739130 2 000 000
Stadium
WIP Design and construct 66kV line batwesn Alpha and CRR 869 565 1000 000 8695652 10 000 000 - B 695 652
Matiala substations
Installation of High Mast light={Rural Areas | CRR 4782609 5 500 000 4782609 5 500 000 5217 391 6000 000 10782609
WIP Design and ion 66kV Distributi CRR 21346 146 24548068 17419386 20032294 20815547 23937 879 41357 265
Matlala
WIP Refurbishirg of Ivyciale networks CRR 1304348 1500 000 - 3 -
LV Networks:Installation of streat lijts in the CBO_street CRR - - - 1739 130 2000000
Increass ficense area assets34400 CRR . - 1304 348 1500 000 1304 348 1500 000
| Plant and Exquip 400 CRR 1304 348 1500 000 1304 348 1500 000 1304 348 1500 000 2804348
Design and Construction of New Pietsrshuirg 11kv substation CRR 4 347 826 5000 000 - = . =
Acaylisition of fleet- Chery Picker CRR 2173913 2500000 2173913 2500 000 - 2173913
SCADA on RTU34400 CRR 3478 261 4 000 000 3478261 4 000 000 4347 826 5000 000 8478 261

Page 6




MULTI YEAR CAPITAL WORKS PLAN

MULTI YEAR CAPITAL BUDGET Funding Source Budget Year 2023/24 Budge! Year +1 2024125 Budget Year +2 2025/26 ADJUSTMENTS
VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE BUDGET
WIP Upgrade Gamma Subsation and install additional CRR 5217391 6000 000 13043478 15 000 000
20MVA trans
WIP Instail New Bakone to IOTA 66KY double circuit GOAT CRR 17391304 20000 000 14782 609 17 000 000 21739130 25000 000
line
LOV LIGHT DELIVERY VEHICLE CRR . - 3478 260 3999999 - -
|WIPR5plaoaran(0fSrmeﬂighlsarddesignofPVsyslemm EEDSM 3478261 4000 000 4347826 £ 000 000 4347 826 5000000
Municiosl Buildi 3478261
WIP Electrification Of Urban Housshoids in Extension 40 INEP - - - 5918261 6 806 000 0
Elactrification Of Urban Households in Extension 76 INEP - 4347 826 5000 000 2608696 3000 000
Dis i
ification of Uban in Seshego Zone B Exte INEP 14922 609 17 161 000 11304 348 13 000 00D -
15330256
'WIP Inglall New Bakone to IOTA 66KV double circuil GOAT 1UDG 9434783 10 850 000 17391 304 20 000 000 17391304 20 000 000
|E_ 8516542
Total Enargy Services - Enargy 93 529 625 107 559 068 113071 557 130 032 21 105 429 458 121 243 477
Disaster and Fire - Public Safety -
Obsolete fire acuizment: Lighting and high mast CRR 307 938 354 129 149 889 172372
FlirThermal Imaging Camera CRR 307 053 36311 162 692 187 096
New Breathing Accartus CRR 307938 364 129 163123 187 591
Gas detection squiprmant CRR 307 938 354 129 163123 187 591
New skid unils CRR 310 153 356 676 164 201 188 631
65 and 100 mm Large Fire bore hoses with storiz coupling CRR 303028 348 482 173941 200032
6 floto pumpediid CRR 306 249 352 186 175 205 201486
| Compressors _ CRR 16 795 364314 167 434 192549
38mm smatl Fire hoses with instantaneous cougings CRR 12 852 359 780 177 093 203 664
Resuscitation equipmant CRR 305724 351583 187 607 215978
6 Eleciric seimisable portzbie CRR 3299% 379 426 176 957 202 351
Planning for Construction of New Fire Station at CRR 321223 369 406 196 018 225421
Mol=no/Chuene/Maia Cluster (Pla
New Mol Fire Station {Planning] CRR 343934 395582 181521 208749
| Upgrachrey of Fire Training facilily2604 CRR 1770 393036 193 492 222516
Industrial liftirg rescue aauiomet 2600 CRR 362317 416 665 189 592 218031
Extension of Silicon Fire station2600 CRR - 315601 431941 196 058 225 467
New Matlala_Fire station2600 CRR - - 407 219 468302 209 252 240 640
Miscellaneous squizrnari and gasd Ancillary squement CRR 292 642 336 538 330378 379935 175 957 202351 292642
16 x Multipurposs branahes{Monitors 2600 CRR 321 141 369 312 305848 351723 190515 219092 321141
Rescue mpes/ign anpia 2600 CRR 5865 285 73078 337 086 387 649 176 957 202351 585285
'lndjstrial Fire Fﬁa @u Pumpa CRR 622 466 715836 364 531 419211 189 386 217794 622466
Aomisition of fire Equipment2600 CRR 586 049 673 956 305 806 351677 334017 384120 586049
| Hyarmulic equipment CRR 1584210 1621842 311684 356 437 176 468 202938 1584210
Total Disaster and Fire - Public Safuty 3991793 4590 562 152049 8 651 506 4268704 4 509 010
Traffic & Licencing - Public Safely
Procurement of 2 x squiped mobile Bus CRR 1082 016 1244318 1154708 1327 914 1349 905 1552331 1082016
|Upgrading of Cily raffic & licensing centre CRR 3254521 3742699 3288071 3781262 2117 4% 243123 3254521
Procurement of office cleaning s 541400 CRR - - 200 000 230 000 - o
Purchase alcohol testers41400 CRR - - - - 260 870 300 001
Inslallation of Traffic Lights Within Ciiy CBD CRR 725423 834236 734 112 844 229 520374 608 780 725423
Total Traffic & Licencing - Public Safaty 5061 960 SEM B 5378 091 6183 425 4 257 641 4 896 234
Environmental - Community Ssrvices
of Tom Nauds Park43300 CRR - - - - 264 687 304 390
WIP Lipgrading of Mankwang Unit C Park CRR - - 261795 301064 198 515 228292
WIP Upgrading of Mankweng Unit A Park CRR - - 261795 301064 198 515 228292
Purchass of Waterifa Tanks for Street Troes CRR - - 543786 626 354 -
Develcpmanit of Heroes Acre in Silicon Cemeteny CRR - - 325030 373785 264 687 304 390
Fencing of munizipal pans43300 CRR - - 261795 301064 397 031 456 506
of Environ-mental Education Centre43300 CRR - - 815679 938 031 - .
Purchase _of land for New Mankwiing Cemetsry CRR - - 333314 389 061 529374 608 780
WIP Paving of intemal Street at Silicon Cemetery CRR - - 543 786 626 354 330 8659 380488
of or fonce at Gama Reserve CRR - - 407 840 469 016 529374 608 780
WIP Construction of Ablution facilities at Tom Naude Park CRR 725423 834 236 679733 781693 - - 725423
WIP Upgrading of municipal nursety { cooling system and CRR 928922 1063 260 230799 25419 264 667 3043%
construction of prizagal 928922
4 X Security Tractor 4X4 with Pysiaillic System 75HP CRR 2293850 2637928 - - - 2293850,
WIP ading of Game Reserve facilities CRR 1304 348 1500 000 1087 573 1250708 - - 1304348
Gress cutting saunment?s43300 CRR 2 608 696 3000000 267988 296 636 264 687 304 3%0 2608696
Davalopmant of a regional prks In Rural Areas DG 894 657 1028 85 1172023 1347 826 2 608 696 3000 000 894657
WIP Greening progr=mimes IUDG 1024 575 1178 261 628 301 608 696 1739 130 2000 000 1024575
Total | - Seyvices 9780 411 11 247 542 1T Y 8374823 7 590 242 8728778
By-Law Enforcement -Public Safety
Sueply of fags CRR - 54379 62536 -
Sugply and installation of prenitited signs CRR = = 67973 78 169 .
Fiber sglici CRR - - - . 104551 120234
CCTV and Access control_maintenanca lool Kit CRR 83378 95882 L - 105 875 121756 83376
Provision two way radios CRR 216 641 249 137 140 375 161431 95287 109 580 181990
Purchasa _of firsamms CRR 17393 200 000 260 645 209742 158 812 182634 208564
Supedy and Delivery of guard houses CRR 286041 328 947 305 103 360 868 291156 334 829 326660
Provision of access control suipmisnt CRR 434783 500 000 543786 625 364 370562 426 146 434783
Instatlation of CCTV cameras within the City CBD/ CRR 694 179 798 306 679733 781693 397031 456 586
INSTALLATION OF CCTV CAMERA & FIBRE NETWORK 653560
'?o_w By-Law Enforcement - Public Safety 1888933 2172273 2051994 2359793 15030748 1751 765
Waste Man - Community Services
Construction of at Dikgale transfer station CRR - - - - 198 515 228 292 -
Marikwnig decol truck wash by CRR 200 964 334 609 - - - - 230364
ot truck wash bay CRR 291433 335 148 - - - 291433
Purchase of truck washing machines CRR 310304 356 850 - - - 310304
Construction of s2fitic tank at Mank Iransfer station CRR 434783 500 000 - - . - 387783
Purchase of street psvemnt bins. CRR . - 321223 369 406 198 515 228292 =
Extension of boardroom at waste offices CRR - - 543786 625354 - - -
Purchase of Educational and Awareness Buipment CRR 434783 500 000 310 153 356 676 . - 434783
CRR 434783 500 000 266 844 306 871 66172 76 098 434783
CRR - - 815679 938031 - = -
Procurement of Concrete_Street Bins CRR - - 679733 781693 158812 182634
WiP Seshaga transfer station CRR 299082 343944 860233 989 268
WIP Westemburij Transfer Station CRR . 299 082 343044 860 236 989 271 *
240 litre bins43400 CRR 869 565 1000 000 380 650 437748 198 515 228292 869565
6 88 M3 Skip containers43400 CRR 1304 348 1500 000 380 650 437748 198 515 228292 1304348
Extension of landfill site{Weftevrede 434010 CRR B69 565 1000 000 471156 541828 661718 760 976 916565
CRR 2586 080 2973992 - - . - 2586080
CRR 3478 482 4000254 = - 3478482
2 x Waste 12 Ton 6x4 wheel refuse skip loader truck & CRR 4166 140 4791061 - -
3 4166140
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MULTI YEAR CARITAL WORKS PLAN

MULT] YEAR CAPITAL BUDGET Funding Source Budget Year 2023124 Budgel Year +1 202425 Budget Year +2 2025/26 ADJUSTMENTS
VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE BUDGET
2 % Waste 6x4 16 Ton RORO with an 11 Ton meler hydrauiic CRR 5510786 6337 404 - - -
5510786.29
DG 869 565 1000 000 1612287 1739130 4782 609 5 500 000 869565
IUDG 869 565 1000 000 1612287 1739130 5652174 6 500 000 869565
IUDG 434783 500 000 = - - - 434783
Total Waste Management - Community Services FaRELE ] 2%628319 7752611 B 961 503 13836014 15911416
Sport & - Ci y Services
WIP Nirvana stadium outside fieid and abiution facilities CRR - 347 170 399246 = -
Procurement of Conference Table and Chairs for {Peter CRR - 319009 366 860 189251 217639
Mokaba Basement Boardroom
Nirvana Soccer Grounds and Cricket Grounds Refurbisshment CRR - - 310417 356 980 232926 267 864
Estabiishment of artificial grass surfaces in stadiums CRR - - 338314 389 061 475775 547 141
WIP Construction of clear view fencing around the playing CRR - - 347 170 399 246 526728 805737
aneas,
Grass Cutting squipment45100 CRR 597 651 687 299 318 174 363 600 180 366 207 421 597651
Procurement of fields mai pip %5 CRR 672 893 773827 338314 389 061 330 859 380 488 672893
Procursment of Spoets Fislds Poles and Nets CRR 644 759 741473 338314 389 061 488 348 561600 644759
i of the 7 Swimming Pool CRR = : 543786 625354 330 869 350 488
Refurbishment of the Seshegs Swimming Pool CRR - - 543786 625354 394384 453542
Refurbishment of the Nirvana Swimmirz Pool CRR 967 146 1112218 407 840 469 01 262040 301346 4967146
Lipgrading of Sashegn Stadium CRR 1739130 2000 000 1738 130 2 000 000 1739 130 2 000 000 9739130.435
Foncirsz of Moleps Dam CRR - - 4347 826 5 000 00 8695652 10 000 000
Construction of Setayung / Dikgals 1 Comphued5100 IUDG 2532325 2912174 7523887 8652 470 - - 1582325
Molens Sparts Cormpils IUDG 6956 522 8000000 1739 130 2 000 000 1738130 2000 000 4956522
WIP Upgrading of Maniwung Stadium-roadworks IUDG 1266 541 1466 622 - - - - 1266541
WIP Construction of Softbail stadium in City Cluster45100 IWDG 4347 826 5000 000 - 4347826
WIP EXT 44/78 Soorts and Recreation Facilityd5100 IUDG 5293 006 6086 957 . - . - 6243006
Total Sport & Recreation - Community Services 25017798 28770 469 18 500 268 22 425308 15 585 448 17 923 265
Cultural Sefvices - Community Services
Purchase of the fridge for the museum CRR 50921 58 559 - - =
CRR - - 217515 250 142 79 406 91317 50921
CRR - 307 317 353415 198515 228292
CRR - - 326 272 375213 211750 243513
CRR - - 326 651 374 499 264 687 304 390
CRR = - 325651 374499 330 859 380 488
CRR 231902 335687 305 103 350 868 158 812 162 634 291902
2883 304 246 1807 508 2078635 1244029 1430633
Information Services - Corporate and Shared Services
WIP Iy of [CT Stralegy5210 CRR 249 464 286 B84 258 262 296 990 198 515 228292 .
Provision of Laptops PCs and Pesiheral Devices5210 CRR 466 344 536 296 380 650 437748 397 031 456 566 841620
WIP Network Ugigrades210 CRR 362712 417 119 407 840 459 016 794 062 913171 362712
Total Information Services - Corporate and Shared 1078 520 1240 298 1046742 1203753 1389608 1598 049
Services
City Planning - Planning and Economic Devetopment
'WIP Establishment of Arts and Cuitural HUB at Bakoni CRR 86 957 100 000 . - -
86956.52174
CRR 130 435 150 000 - - - - 130435
CRR - - - - 252 515 290 392
CRR - - - - 397 031 456 566
CRR 576 252 662 690 - -
776252
Townshit: eslablishment on various municipd famn ortions CRR - - 1558 460 1792229 1739 130 2 000 000
WIP Township Establishmenl for the Eco-estate at Game CRR 2150076 2472587 2260870 2600 000 1304 348 1500 000
Reserve 2150075.652
WIP Provision of short term engineering services for Bakone IUDG 7561437 8695653 7561437 8695653 6086 956 6999999
Mg!_f 7561437
Total City Planning - Planning and Economic 10 505 156 12080 930 11380 767 13087 882 9779 980 11 246 978
Develo: it
Councillors
Purchase of Vehicles for Office Bearers {Mayor and Speaker) CRR 3 400 000 3910000 - - -
1203000
Total Cauncillors 3 400 000 3910000
GIS_-Planning and Economic Development
WIP Post Incubation Hub-Installation of services at the CRR 1108 401 1274661 1091 461 1255180 - -
Township 1108401
Total GIS - Planning and Economic Development 1108 401 1274 661 1091 461 1.255 180
tBudE and Treasury Office
SCM Forklift CRR 580 000 667 000 - - - 580000
Total Budget and Treasury Office 580 000 667 000 - ;
Fleet Managemnent - Corporate and Shared Services
12X security Panel van CRR 1260 000 1 449 000 - - - - 1260000
Purchase of Water Tanker Trucks x10 CRR - - 2256713 2695220 1098452 1263220 Q
FAoquisttion of fleet - Refuse Trucks CRR 17 787 277 20 455369 322059 370 368 1036 098 1191513 5776909
Total Fleet Management - Corporate and Shared Services 19047 277 21 904 389 2578772 2965588 2134 550 2454733
Total - Tran: Services
WIP Envirormmental Mansgarment in Polokwane Ciiyt100 PTNG 1304 348 1500 000 1227 757 1411921 1304348 1500 000 604348
WIP Ditlou intersaction PTNG 3043478 3500 000 869 565 1000 000 - - 3043478
WIP Environmental Marsg=mant Sashanc & SDA16100 PTNG 1304343 1500 000 1304348 1500 000 1304 348 1500 000 304348
WIP Cerupstional Health & Safefy (OHS| Managermi PTNG 1304 348 1500 000 1637 010 1882 562 1739130 2000 000 304348
Control Centre PTNG 2782603 3200 000 2173913 2500 000 1739130 2000 000 2782603
WIP Refurbishment of Dzylime Laycl Buildings PTNG 6521739 7500 000 1637 010 1882 562 - - 3478261
Walk-in centre [refurbishment] PTNG 5739130 6 600 000 3247 3650 3734464 1875503 2 156 828 0
WIP widening of sandriver ticigsstrunk| PTNG 6521739 7500 000 4782 609 5 500 000 - - 8130435
WIP Construction of bus d=pal Civil works 108/2017 WP3 PTNG 13913 043 15999 999 - - - - 13043478
WIP Lipgraing of Transit Mall PTNG 5913043 6799999 2619216 3012008 6086 956 6999960 1304348
'WIP Construction of Bus slation upper stnucture{general PTNG 12608 6%6 14500 000 2173913 2500 000 - -
joutar str) 19694782
Construction of bus station in Seshads PTNG 4782609 5500 000 17 826 087 20 500 000 21739 130 25 000 000 (1)
PT facility upgradet 100 PTNG 8156773 9379 139 13478 261 15 500 000 24 347 826 28 000 000 4677512
WIP Construction & provision of Bus Depot Upper structure in |PTNG 17 391 304 20000 000 21658780 24 907 597 15869 665 18250 000
Beshego 1304347
WIP Upgrad & constr of Trunk route 108/2017 WP1 PTNG 23043478 26 500 000 41304 348 47 500 000 34782609 40 00G 000 7058601
Total Transport - Transport Services 114 329 685 1314793 138 115 940 177 133331204 110 788 545 127 406 827
TOTAL DRAFT CAPITAL 797 233 843 916 824 669 708 494 827 814769 051 760 270 789 828 947 040
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MULTI YEAR CAPITAL BUDGET Funding Source Bui Year 2023/ Budget Year +1 202425 Budget Year +2 2025/26 ADJUSTMENTS
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